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MEMORANDUM TO: PROJECT DIRECTOR 
THRU : Deputy Project Director 

SUBJECT : Planning Tasks 

1. This is to infer* yon of the status of action^ subjects 
outlined in yew *e*erandu» of 23 February 195 *. as*e subject. ..zLia*. 
^l£ra«reph2 (Descriptions and Schedules ®£OP^ti^Inrtr«cti^e 
an^Re^wtsJthe Reports Manual which *• prep»ed and t ested during 
te the site sesMd to be satisfactory in alnost every 
respect. With the *inor ^^ieaticne tJ«t we u 

believe it is acceptable for use in <*•«**«• 1 ^£SLH^.\Sl « 

accomplished during our continuing u mew ml cations exercises o wall 
^uT^SitiidaaionS" idiich we will be running early in April P rior .’? ^ 
TOOK, it appears that the reporting workload is net exoee 
farthi. n255rWw «• for th. P«tvl— ««■. Th. . «■ 

to be acceptable to the co wmi e s t ers and not unduly eamessxre. 

Me repeatedly inquired as te whether or T 

sufficient information both ways to in**** nnd er stand ^ g. 

beliere the ^rste* is oo eipl e t e l y acceptable in its present for*. 

2. Cono.mW th* h«»1 30P 

Ccntar. We here not as yet prepared a paper which outlines the daily 
mSu, Of ISutIUoo lid. toll. M hm. bwrror, pypg** c«rUln 
ai ■ uhieh we use te i n dica t e such activities. These are sc*e- 
«h«t vmUUr, tmrnnr. tor 

can outline briefly how we expect the activities to pro ceed. ™. _ 

Operations Center will initially be staffed for v 

rSTS*"***- fhi. i. ^ ' 

faatueentraahinstcn end U. K. Operations activities ere dic tated by 
th. Mtlmr tui thwrtfow m lnlU .txl .pon m*ipt «f * f**“^* 
««th» *«.«*• With th. ^ 

* ST Op.rrtion. Office. « 

sryLiL5!5ri-fg.% * 

MMd*idoa of the activities as they proceed thereafter. The above 

•Ssi « “* 


f> £ o 
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3 Concerning flight procedure and snargency procedures in 
BoropaAn theater. I believe activities in thin regard are iadi c*t«<i 
to you of 2 March 195* concerning our propooed trip 

to Burope. 

4. Concerning tho Air Ground Co^unioati^ C^c. Wo hcYC hmd 
for com tin. a eat of eaaple weaagea f or uoo in tho digital ooding 
coanunioationa ifitnu This natter was diacusesd with 
poople* They are owing up with "canned" neeaagea that they wo uldllko 
Tt naueaaai T later to oonoolidate and approve their 

It^STSpew at thia tin. that the 999 wail**, 
eoablnationswlll be considerably in excess to 
think thia ia real good in that ouch a ayetea 

aa poaelhio and ahould never be peredtted to becone a chore in the 
cockpit. 

of Navigation Aide in the Cockpit. Thia waa 
dated 13 March, to you on thia eubject. 


covered in ay 

6. I would like to o—o nt , generally on plaiaiing taeka in 
preparation for forthocadng operations. I^bWc wejdn be ro adyt o 
«««te an schedule. Mb are encountering several ebetaolea. Jnong 
this, are collation of pfe yaioal aapect a of “** 

pi o our went of critically needed Operations Staff personnel. 

I have submitted a tentative statewnt 
wnta for the Operatises Staff. The outline a. ^ ^ * 

staff for 24-hour a day, 7-day a wkopwatloM. Mhile Jllthese 
personnel are not required aa of right now, they wi ll be in 

the very near future. Baaed on past experience in proourewnt or 
pwmMl?I don* t think it ia too early to start gettingpeopl.^ 
board if they are needed by D eoe ab e r . Thia cu tlin e has previously 
to^suLdtSd without juZigcatien, prinarily to indio*^ flfg* 
of the pereowel required. Mb are working now and our intent ia to 
mtaSt jueunoatien of individual apace, w the T/0 prior to our 
departure to Burope. Thia T/0 ah ou ld bo approved inwdiately. ***** 
though we do not nan 100* against the T/0, it would giv e ua °JP® r " 
tuSty to pick up individuals as they boewe a^ailabie f rw tiw to 
tine thorny relieving ua frw the poaitionof hevingto rucruits 
rathar extensive nuabar of Wh in ana f«01 

baas operations. In other words, approval of bhe ful l T/O now will 
plrnitus to beaore eeleoUve in eur aeoeptanoa of paraonnol. 


\ 


Colonel, USAP 
Director of Operations 

AMW/sea 

CCO t Sft i :ii'i 
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